
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: October 17, 2018 7:05 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Director of Public Works: Perry T. Madonna
Director of Planning & Development: Jon E. Beck
Police: Stephen A. Skiles
Emergency Services Coordinator: Diane E. Garber
Engineer: Scott Hain

The Board of Supervisors meeting was called to order at 7:05 p.m. at the Four Seasons Banquet
Facility, 949 Church Street, Landisville by Chairman Brubaker, followed by a moment of silence and
the Pledge of Allegiance.

Guests
 Two groups of students from Lancaster Catholic High School were recognized as being

present for school projects.

Public Comment/ Visitors (non-agenda items only)
 Doug Rupp, Meadowcreek Drive, questioned the installation of gas lines in Parkview Estates.

Chairman Brubaker advised that it was his understanding that UGI surveyed the neighborhood
and most of the residents wanted gas.  Mr. Rupp also asked when construction work on
Centerville Road would be finished.  Chairman Brubaker stated he was hopeful that it would
be done soon so that Centerville Road could be re-opened.

Consent Agenda:
a) Department Reports - Golf Course, Public Works, Development Services, Police, EMC.

b) 17-19-FP Western Corners Financial Security Release – approve the release of remaining 

Financial Security funds for on-site improvements in the amount of $27,087.26, leaving a 

balance of $0. 

c) 15-24-FP/15-24-RFP Willows at Landisville Financial Security Release – approve the 

release of remaining Financial Security for on-site improvements in the amount of 

$295,318.20, leaving a balance of $0. 

d) 16-08.05 Lime Spring Square Phase 5, Lot 4 – Approval of SWM O&M Agreement and 

Developer’s Agreement for the Lime Spring Square Phase 5, Lot 4 development.

e) Treasurers Report for October/2018 covering all funds
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1. Beginning cash 8/31/18 $15,947,608.45

2. Revenues – September $  1,196,472.86

3. Expenses – September            $  2,243,710.72

4. Ending cash  9/30/18          $14,900,370.59

f) Invoices from all funds covering 10/6/2018 – 10/19/2018 & totaling $719,881.32.

g) Approval of minutes: September 3, 2018

There was discussion pertaining to several items listed on the consent agenda.
- Mr. LeFevre commented on the number of thefts reported on the police report for

September and asked if they were all located in one particular area.  Chief Skiles stated
they were all general offenses and not in any one particular location.

- Mr. LeFevre questioned the number of mental health incidents reported for September.
Chief Skiles stated they pertain to various types of mental health incidents and the
report is a catch-all for different types of incidents the police are asked to respond to.

- Mr. LeFevre also remarked about the number of overtime hours, the cost of which he
believed would pay for a full time officer.   Mr. Wiglesworth stated hiring a 34th police
officer will not address the overtime problem due to the nature of police work and that
the position is not for a Patrol Officer. Mr. LeFever stated its time to come to grips
with the growth of the Township and the need for a 34th officer as discussed, and
recommended Chief Skiles be authorized to hire the additional officer so that he can
manage without the overtime which is a deficit on his report.    Chairman Brubaker
asked that this discussion be continued in the Safety Work Group meeting.

- Mr. LeFevre asked for an update on the Chestnut Hill noise complaint in the area at the
Comfort Inn and Spooky Nook.  Mr. Beck reported that a check was done last
Thursday and they are in compliance with Zoning Hearing Board regulations.  Chief
Skiles stated an officer went out to the area and could not corroborate the complaint. 

- The status of the swale at Harrisburg Pike was questioned and Scott Hain stated it’s
scheduled to be surveyed. 

- Mr. Wiglesworth questioned The Willows escrow release and Scott Hain reported on
the work that has been done to resolve the outstanding issues and that they have
completed all that was required.  Mr. Beck stated they have met all requirements and
there is no need to carry the escrow.

Following discussion and there being no further comments or questions (Board or Public), the
Consent Agenda was approved as presented by motion of Mr. Wiglesworth and seconded by
Mr. Bennett.  The motion passed (4-0-1) with Mr. Russell abstaining due to being absent from
the meeting.
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Action items:

a) Development Services:

 02-FP-08   Village   Grande   at   Miller’s   Run   Phase 1 – Approval to release the remaining
Financial Security funds for on-site improvements in the amount of $28,211.31, leaving a
balance of $0.  Mr. Beck reported that all improvements have been made.  Following
discussion, motion was made by Mr. LeFevre and seconded by Mr. Russell to conditionally
approve the release of the remaining Financial Security funds for Village Grande at Miller’s
Run Phase 1 on-site improvements in the amount of $28,211.31, leaving a balance of $0,
contingent upon the developer recording an “as-built” plan and supplying a hard copy and
digital copy of the recorded “as-built” plan to the Township.  The motion passed (5-0).

 03-FP-41   Village   Grande   at   Miller’s   Run   Phase   2 – Approval to release the remaining
Financial Security for on-site improvements in the amount of $9,370.68, leaving a balance
of $0. Mr. Beck reported that all improvements have been made. Following discussion,
motion was made by Mr. LeFevre and seconded by Mr. Russell to conditionally approve the
release of the remaining Financial Security funds for Village Grande at Miller’s Run Phase
2 on-site improvements in the amount of $9,370.68, leaving a balance of $0, contingent
upon the developer recording an “as-built” plan and supplying a hard copy and digital copy
of the recorded “as-built” plan to the Township.  The motion passed (5-0).

 17-10-FP   PDQ   Locks   –   Lot   6   in   Lime   Spring   Square - Approval of the request to modify
§265-8.7 H. (2)(c) and §265-8.7 H. (2)(d) for the approved landscape plan to relocate
proposed plantings due to overcrowding concerns voiced by the landscaper.  Mr. Beck
reviewed the modification request.  Following discussion, motion was made by Mr. Bennett
and seconded by Mr. LeFevre to approve the request to modify §265-8.7 H. (2)(c) and
§265-8.7 H. (2)(d) for the approved landscape plan to relocate proposed plantings due to
overcrowding concerns voiced by the landscaper, subject to staff comments and the
conditions outlined in DM/A’s October 9, 2018 letter. The motion passed (5-0).

 15-19.02   Springbrook   Annex   Revised   Final   Subdivision   and   Land   Development   Plan -
Approval of Revised Final Plan.  Mr. Beck submitted the revised plan.  Mr. Kettering, the
Developer, was present.    He stated changes to easements are needed for Lots 26-27-28 to
make allowances for patios and porches without encroaching on the easements. All
technical issues to the Plan have been addressed.  Following discussion, motion was made
by Mr. Russell and seconded by Mr. Wiglesworth to approve the Springbrook Annex
Revised Final Subdivision and Land Development Plan, Township File #15-19.02,
conditioned on resolution of all outstanding staff and engineering comments, within 90 days
of plan approval, unless extended by the Board for cause shown, or plan approval will be
null and void.  The motion passed (5-0).

b) Police Expansion Project – Project update and value engineering recommendations.
Chief Skiles presented an update utilizing photographs and remarked that in the future an officer
will be making a short drone video which will be posted on the Township’s web site.  He stated
the general contractors are doing very good jobs inside and out.
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There was discussion pertaining to Fidevia’s response to value engineering possibilities and cost
impact items.  Mr. Brubaker stated he is not satisfied with what he is seeing and would like to
take another look.  He expressed a need to shave costs.  Chief Skiles noted he continues to look
for ways to reduce cost and has already eliminated 2-way window glass in the two interrogation
rooms. Mr. Brubaker would like additional time to review the drawings and specifications book
and he and Mr. LeFevre expressed a desire to meet with Fidevia to discuss plumbing, heating
and electrical.  

Discussion ensued regarding re-designs/misses on architect side, and the need to take
professional accountability.  Mr. Bennett stated it is important for Chief Skiles to get what he
needs.  The Board agreed to table further discussion on these matters until the November 7th

Board of Supervisors meeting.

Following discussion pertaining to the roof, motion was made by Mr. LeFevre and seconded by
Mr. Wiglesworth to accept the recommendation made by Fidevia to leave roofing specifications
as is.   The motion passed (5-0).

Chief Skiles complimented Fidevia for their excellent work and the Board for having hired them
as consultants.   Chairman Brubaker and Mr. LeFevre will inspect the piping materials that are
currently on-site in connection with the plumbing recommendation from Fidevia.

c) Holland Street engineering time extension to 8/31/2019 – Mr. Krimmel reviewed McCormick
Taylor’s request.  Following discussion, motion was made by Mr. Bennett and seconded by Mr.
Wiglesworth to grant McCormick Taylor a time extension for Part I of the contract until August
31, 2019 to complete the tasks associated with the Section 4(f) evaluation.  The motion passed
(5-0).

d) Old Rohrerstown Road bridge project:   Mr. Krimmel presented  the following:
o Engineering   time   extension   to   6/30/2019 – Following discussion, motion was made by Mr.

Russell and seconded by Mr. Bennett to grant McCormick Taylor a time extension for Part
II of the contract until June 30, 2019 to complete the tasks and ensure all approvals are in
order for the Old Rohrerstown Road Bridge project.  The motion passed (5-0).

o Amendment   to   Federal-Aid   Reimbursement   Agreement - Following discussion, motion was
made by Mr. Bennett and seconded by Mr. LeFevre to authorize signature of the
Amendment to the Federal-Aid Reimbursement Agreement.  The motion passed (5-0).

o Resolution    #2018-25 – authorizing signature/submission – Motion was made by Mr.
Bennett and seconded by Mr. Russell to adopt Resolution #2018-25 that authorizes and
directs the Chairman or Vice-Chairman of the East Hempfield Township Board of
Supervisors to sign and submit the attached Agreement on its behalf and to authorize and
direct the Township Manager to attest the same. The motion passed (5-0).
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e) Resolution appointing Cindy Schweitzer as Township Manager, effective 12/15/2018
Chairman Brubaker presented the Resolution after which motion was made by Chairman
Brubaker and seconded by Mr. LeFevre to adopt Resolution #2018-26 appointing Cindy
Schweitzer as East Hempfield Township Manager, commencing December 15, 2018, under the
terms of Ordinance 96, adopted by the Board of Supervisors on September 5, 1974, as amended
from time to time, most recently by Ordinance 2017-11, adopted on September 6, 2017.  The
motion unanimously passed (5-0).  All members of the Board and staff congratulated Ms.
Schweitzer on her appointment and a congratulatory occasion will be forthcoming.

f) Authorization to advertise Ordinance to amend the East Hempfield Township
Construction Code to replace previously adopted editions of the International Building
Code and adopt the 2015 editions of the International Building Codes - Mr. Beck explained
the need to amend the Ordinance.  Following discussion, motion was made by Mr. Russell and
seconded by Mr. Bennett to authorize staff to advertise for consideration of adoption at the next
Board of Supervisors meeting, the Ordinance Supplementing the East Hempfield Township
Municipal Building Code and Adopting the 2015 International Building Code.  The motion
passed (5-0).  Mr. Beck will ask Mr. Brandvold to draft a memo regarding the update for the
Board to review by the November 7th Board of Supervisors meeting.

Old Business - None

New Business – None

Board Group Reports

o Public Safety – Mr. LeFevre reported they toured the Rohrerstown Fire Company this
afternoon.  Consideration is being given to upgrades in the kitchen, administration and
residency areas, (at a cost in excess of $100,000), swipe locking versus key system,
conversion to LED lighting, and replacing 5 residential refrigerators with 2 commercial
refrigerators.  There are different thoughts regarding the extent of upgrade to cabinetry in the
kitchen area.  There are concerns with disparity between townships regarding ownership and
responsibility to some of the firehouses and possible standardization as part of a long-term
plan.  Diane Garber reported Consultant Brady is already looking into this.  She also reported
there has been discussion regarding relocating versus maintaining firehouses in Hempfield,
East Petersburg and Rohrerstown.  The Board agreed that the Nissley Tract could be a good,
centrally located future site. Following discussion regarding varying levels of BOS
responsibility and parameters for determining this, Mr. Bennett and Mr. Wiglesworth
expressed concern for paying for assets not owned by the Township and recommended the
Board address these issues before giving any more money.

o MS4 – Mr. Beck reported the stormwater management committee met and discussed three
projects:  Millcreek Development and Hart property, Stonegate Condos, and Harrisburg Pike
Drainage Ditch (Solyak).  The property owners will be updated.
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Traffic Commission Report

Chairman Brubaker reported on three key areas of discussion:

- Farmingdale   Road – The mini-round-about will be removed at the intersection of Farmingdale

Road, Wickersham Drive and Irwin.  A temporary speed bump will be put to the south of that

intersection and stop signs will be re-erected.

- Centerville   Road   North – The hope is that completion of the project will still be end of

October.  Three poles still need to be relocated.  The Board stated a preference to see the road

completed even if it means going into November, weather permitting.

- Harrisburg   Pike/Good   Drive/Schreiner   Station   Road/Wood   Crest   Villa - Intersection changes

were discussed and the needs of Wood Crest Villa and the Township will be reviewed.

Manager’s Report
1. Centerville   Road   South: No new information. Meeting with JMT on the 23rd regarding

budget for 2019 and 2020.    An invoice for $72,000 has been received from PennDOT for
work done in 2016.

2. Police   Building   Expansion: The Police Department interior demolition is complete and
telephone and cable wiring is being run. Curbing for the front parking is finished. The
sidewalks and paving should occur the week of October 15th. Footers are poured and
approved. Storm water facilities for the project are being dug out and shaped.

3. State   Road   and   283   Project: No new information. Still scheduled for bid awarding in
December of this year.  Mr. Russell suggested some sort of groundbreaking ceremony be
conducted.

4. Holland   Street   Bridge   Removal: The staff, some PennDOT Officials and McCormick
Taylor held a meeting last Wednesday to discuss the Old Rohrerstown Road Bridge Project
and the Holland Street bridge removal. The preliminary planning is complete for Old
Rohrerstown and LASA will begin designing the new sewer line. We are hopeful
construction can start next summer. Holland Street Bridge is still waiting for a supplemental
funding agreement from PennDOT and the completion of the Historical review. 

5. Centerville   Road   North   Project: Storm water pipes and inlets are complete. The new
water line is installed and in operation for the residents. Curbing is complete in the areas
away from the 3 poles on the West side of the road. Paving started last Friday, this was the
base material. There are 3 cable company lines on the old poles.

6. Roundabout   on   Running   Pump   Road: Request an Executive session on this item. This
would concern acquisition of ROW from a landowner in the vicinity.
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7. Landisville   Storm   Sewer   and   Road   Paving: The Water Authority’s waterline extension
project is moving along well. Water quality testing is occurring at this point. Our contractor
should begin the storm water upgrade this week. Paving to the streets beside Elizabeth
should also be started the week of the 23rd.

8. Hansom,   Gentry   and   Irwin: The water authority’s new water line is progressing very well,
the new laterals are being completed this week. David Miller/Associates is working on the
estimate and design for the storm water project for this development. 

9. Landisville   Railroad:  The railroad is repairing more intersection crossings at Kauffman
Road and Elizabeth.  Request was made for approval to send a letter of support asking the
Governor to assist in funding this project.  Motion was made by Mr. Russell and seconded
by Mr. Bennett to authorize the manager to update and send a letter of support.  The motion
passed (5-0).

10. Little   Conestoga   Watershed:  Asked the Board to consider giving a donation.  Motion was
made by Chairman Brubaker and seconded by Vice-Chairman Russell to approve a donation
of $1,000 to the Little Conestoga Watershed.  The motion passed (5-0).

GOOD OF THE ORDER
 New Date for Little Conestoga Creek Walking Tour – Wednesday, October 24- will be

looking at Village Grande project and Brubaker Run.

UPCOMING MEETINGS

 Recreation Authority -  first meeting to be held Mon. Oct. 22nd @ 7:00pm @ Four Seasons

 Township Budget meeting -  scheduled for Tues. Oct. 30th @ 4:30pm @ Four Seasons

 Board of Supervisors Meeting – Wednesday, November 7th @7:00pm @ Four Seasons

Adjournment

By unanimous consent of the Board, Chairman Brubaker adjourned the meeting at 9:06 p.m. to
Executive Session to discuss acquisition of right-of-way from a landowner in the vicinity of the
roundabout on Running Pump Road.

Respectfully submitted,

       _________________________________
      Robert S. Krimmel, Manager/Secretary




